Executive Briefing

Cybersecurity Priorities for the First 180 Days of Democratic Transition in Iran

Why Cybersecurity Matters in Transition

Political transition without cyber stabilization risks telecommunications collapse, infrastructure sabotage, loss of public
records, and erosion of citizen trust. Cybersecurity is not an IT issue — it is a state continuity issue.

Top 5 First-Week Priorities

Telecom backbone continuity

Secure internet exchange points, core routing, and primary data centers
Privileged access containment

Freeze high-risk remote access to government and infrastructure networks
Interim cyber coordination cell

24/7 incident coordination aligned with the transition framework

Critical infrastructure triage

Prioritize electricity, water, transport, telecom, and civil records

Passive monitoring deployment

Non-disruptive visibility into OT, telecom, and government systems

Top 3 Institutional Recommendations

. Transitional National Cybersecurity Task Force

Operational coordination from Day 0, evolving into a National Cybersecurity Authority with democratic accountability.

. National CERT/CSIRT with 24/7 Capability

Incident detection, triage, and recovery across industrial, telecom, and government sectors.

. Diaspora Expert Integration Model

Vetted diaspora specialists accelerating stabilization without displacing national ownership.
Why Diaspora Expertise Matters
The first 180 days require specialized capacity not immediately available inside the country. A vetted diaspora

model accelerates stabilization, improves technical standards, and bridges toward long-term national capability
— without displacing national ownership.
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